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Introduction 

As a large multinational company, we have a responsibility to conduct business to the very highest 

ethical standards and build positive relationships with the communities around us.  

To help us meet this responsibility, this guidance is provided for Rolls-Royce employees to assist 

them in understanding what a Facilitation Payment is, our legal and ethical obligations to avoid 

paying them and how Rolls-Royce employees should deal with a situation where a Facilitation 

Payment is requested. 

As per our Anti-Bribery and Corruption (ABC) Policy contained in our Group Policies Manual, as a 

principle, we do not pay Facilitation Payments whether or not they are permitted by local or other 

laws.    

1. Roles and Responsibilities  

Employees must not offer, make or authorise Facilitation Payments or other advantages (no matter 

how small the payments are). 

Employees must ensure that all requests for Facilitation Payments are reported to their Line 

Manager and their business Ethics & Compliance Team. If colleagues do not feel comfortable 

reporting it to their Line Manager and their business Ethics & Compliance Team, they can use the 

Ethics Line to make a report of a request for a facilitation payment. 

The Head Office Ethics and Compliance Team will maintain and update this guidance as required. 

2. Facilitation Payments  

2.1 What is a Facilitation Payment? 

Our ABC Policy defines a Facilitation Payment as “‘a payment made to a Government Official in 

exchange for them taking (or speeding up) decisions or actions”. 
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Facilitation Payments are also known as ‘speed or grease payments’ and are a type of (normally 

small) bribe, typically requested to expedite administrative processes such as visa applications, 

customs clearance, administrative procedures, etc.  

2.2 Characteristics of Facilitation Payments 

Situational: They occur in situations where a Government Official (as defined in our Group 

Policies Manual) demands a bribe to provide a service or approval to which a person or 

company is entitled i.e. something over which the Government Official has no official discretion. 

Demands may often be backed by a threat of a fine or other adverse consequence. 

Transactional: Facilitation Payments are commonly demanded in certain transactions or 

activities, typically in travel, logistics or requests for approvals of some kind such as visas, 

licences, certificates, utility services or regulatory approvals. 

Many forms: Like other bribes, Facilitation Payments can take the form of cash, vouchers, pre-

paid phone cards, alcohol, perfume, cigarettes, and tickets to events (i.e. anything of value). 

2.3 What is Rolls-Royce’s stance on Facilitation Payments? 

 

Rolls-Royce prohibits Facilitation Payments. The only exception is making a payment to avoid 

or prevent an imminent threat to the health, safety or welfare of a Rolls-Royce employee (we 

consider this extortion rather than a Facilitation Payment). In such cases, the employee should 

immediately inform a member of their business Ethics & Compliance team and their Line 

Manager. 

 

If an employee fails to comply with our policy on not paying Facilitation Payments, they will 

likely be subject to disciplinary proceedings up to and including dismissal. 

2.4 Why does Rolls-Royce need to avoid paying Facilitation Payments? 

Rolls-Royce is subject to a number of laws that prohibit Facilitation Payments. Prosecutions 

under one of these laws could lead to significant fines, reputational damage and loss of business. 
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Furthermore, the payment of Facilitation Payments is contrary to our zero-tolerance approach 

to bribery and corruption and undermines our efforts to be an organisation that acts with 

integrity. Corruption, such as Facilitation Payments, is proven to divert public resources away 

from vital government services and functions (particularly impactful in developing countries) 

and is anti-competitive for business. 
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3. How to prepare for and what to do if a Facilitation Payment is requested? 

 

4. Facilitation Payment Scenarios 

The following are examples of Facilitation Payment scenarios you could experience whilst working 

for Rolls-Royce and guidance around what the right response would be: 

Question 1: I am overseeing the repair of a Rolls-Royce product in a foreign country.  As part of the 

repair, we need to import some equipment.  We are under time pressure, but the equipment has 

not cleared customs.  I have been told by a custom’s official that it will take another four weeks to 

clear customs unless I pay them a special fee of £200 in cash.  There is no official fast track service 

1. Certain countries pose increased Facilitation Payment risks.
Consult the Transparency International Corruption Perceptions Index
(Appendix A) to understand the corruption risk and the likelihood of a
Facilitation Payment being requested in a partcular country.

2. On request, will refusal to make a payment put you or others or any
property in immediate danger?

You should take whatever steps necessary, including paying a
payment, to protect your safety and freedom and that of others. When
it is safe to do so you should immediately inform your Line Manager
and/or your business Ethics & Compliance Team.

3. If there is no such threat to safety or freedom, refuse to make the
Facilitation Payment and explain that Rolls-Royce prohibits them. If
the other party insists that the payment is legitimate, seek advice from
your business Ethics and Compliance Team if there is time.
Alternatively, request a receipt and ask to see independent proof that
the payment is a legitimate, legal requirement.

4. You should note the details of the request and when appropriate
immediately report the request to your Line Manager and your
business Ethics and Compliance Team (even if you refused to make
the payment).
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available, but unless I pay the £200 we will not meet the customer’s deadline.  Is it acceptable to 

make the payment?  

 

Answer 1: No.  This is a request for a Facilitation Payment.  There is no official arrangement for a 

fast track service and the official requested the payment in cash. 

Question 2: I need to go away on business as soon as possible to handle an urgent issue and require 

a visa.  The normal visa process takes two weeks and costs £50.  My manager tells me that the 

relevant embassy will, upon payment of a premium fee of £150, provide the visa under a same-day 

service.  As Rolls-Royce needs me to travel on short notice, he will pay this fee out of his budget.  I 

am worried that this may be a Facilitation Payment.  Should I report him to the Ethics Line?  

Answer 2: A report is not required.  You are right to be cautious and to raise your concerns.  

However, you have nothing to worry about here.  The fast track service is an official service offered 

by the embassy and there is an official price list which sets out this fee payable directly to embassy 

rather than a Government Official.  This is not a Facilitation Payment 

Question 3: I am travelling on business and have been illegitimately detained at a security 

checkpoint.  One of the border guards said that I must have a flu vaccination before entering the 

country and the border official has produced a syringe of unknown origin.  He also said that he can 

remove the requirement for the vaccination if I pay him $200 in cash.  I am worried that I will be 

infected by the needle.  Will I be in breach of the ABC Policy if I pay the $200?  

Answer 3: You will not be in breach of the ABC Policy if you pay the $200 to avoid the “vaccination”.  

This is clearly a threat to your health and safety and you should therefore pay the money 

immediately.  You should report the issue as soon as possible afterwards and will not be punished 

for making a payment in these circumstances if you report it. 

5. Additional Reading 

To support your understanding of our approach to facilitation payments and bribery and corruption 

you should also read the following: 

• Our Code 

• Anti-Bribery and Corruption Policy 
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Appendix A – Transparency International Corruption 

Perceptions Index 

1 

 

1 Corruption Perceptions Index (2021) by Transparency International is licensed under CC-BY-ND 
4.0 


